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TOP RISKS

Which risk category is the most likely to pose the biggest threat to your Company in 2025?

1 Economic

2 Environmental

3 Geopolitical

4 Societal

5 Technological
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WORLD ECONOMIC FORUM – THE GLOBAL RISKS REPORT 2025

▪ Covers findings of the Global Risks Perception Survey 2024-
2025 published in January 2025 

▪ Collates responses from over 900 experts across academia, 
business, government, international organizations and civil 
society between September and October 2024

▪ )
▪ Identifies areas of key concern and approaches to drive action 

on global risk reduction and preparedness
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TOP 10 GLOBAL RISKS OVER THE IMMEDIATE TERM (2025) 
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TOP 10 GLOBAL RISKS RANKED BY SEVERITY OVER THE SHORT TERM (2 YEARS) 
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TOP 10 GLOBAL RISKS RANKED BY SEVERITY OVER THE LONG TERM (10 YEARS) 
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TOP 5 RISKS TO COUNTRY IDENTIFIED BY EXECUTIVE OPINION SURVEY
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Corporate Governance



10PRESENTED AT SID ARC SEMINAR 2025 – 22 JANUARY 2025

4 FORMS OF CORPORATE GOVERNANCE

PERFORM

ChaosOrder

Attack

Defend

TRANSFORM

CONFORM INFORM
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Sustainability Reporting
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SGX SUSTAINABILITY REPORTING REQUIREMENTS FROM FY 25
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OVERVIEW OF ISSB STANDARDS
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ILLUSTRATIVE SUSTAINABILITY REPORT
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ILLUSTRATIVE SUSTAINABILITY REPORT

Based on the GRI Standards and IFRS Sustainability Disclosure 
Standards (Oct 24)

▪ Illustrates how an entity might apply the IFRS S1 and IFRS S2 
requirements alongside GRI Standards, including reliefs

▪ Illustrative is also in compliance with SGX Listing Rules

▪ Aims to improve the robustness and quality of sustainability 
reporting for companies

Download:
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ILLUSTRATIVE SUSTAINABILITY REPORT
Example 1: Scope 2 GHG emissions

ISSB

GRI
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ILLUSTRATIVE SUSTAINABILITY REPORT
Example 2: Climate-related scenario analysis

ISSB
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ILLUSTRATIVE SUSTAINABILITY REPORT
Example 3: Current and anticipated financial effects

GRI

ISSB
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Shareholder Value
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4 FORMS OF CORPORATE GOVERNANCE

PERFORM

ChaosOrder

Attack

Defend

TRANSFORM

CONFORM INFORM
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OODA LOOP

OBSERVE ORIENT DECIDE ACT

Feedback

Feedback

Feed

Forward

Feed

Forward

Feed

Forward
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STOCK TAKE

Business model • Customer base and supplier 
profile

• Characteristics of products and 
services

• Geographical reach
• Revenue, costs and profit 

contribution of each business 
segment

Market environment • Size of market
• Market share
• Penetration rate

• Characteristics of substitute 
products and services

Competitive advantage Major factors of competitive advantage, such as technology, business 
model, reputation, human resources, economic capital

Risks Major factors such as macroeconomics, cross-industry or idiosyncratic 
risks
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PERFORMANCE METRICS

Market 
valuation

• Price-to-book (PB) ratio
• Price-to-earnings (PE) ratio

Capital 
efficiency

• Return on equity (ROE)
• Return on invested capital (ROIE)

• Cost of equity (COE)
• Weighted average cost of capital (WACC)

Shareholder 
returns

• Dividend amount
• Dividend payout ratio

• Dividend yield
• Total shareholder return

Growth • Revenue growth
• Operating profit growth

• Asset growth

Other financial 
indicators

• Asset portfolio
• Debt ratio

• Free cash flow (FCF)

Non-financial 
indicators

• Board effectiveness
• Board diversity

• Corporate culture
• Protection of shareholder interests
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EXAMPLES OF CORPORATE ACTIONS

▪ Expanding business, acquiring new contracts

▪ Strategic business reviews, asset divestment or acquisitions

▪ Share buyback

▪ Dividend distribution
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Director Duties
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ROLES AND RESPONSIBILITIES OF DIRECTORS

Directors’ duties of care, skill and diligence

▪ Section 157(1) of Companies Act 1967: A director must at all times act honestly and use reasonable diligence in 
the discharge of the duties of his or her office

▪ All directors are held to minimum objective standard (i.e. standard of care, skill and diligence of a reasonable 
director)

▪ Standard is not fixed (depends on various factors such as his role in the company), but will not be lowered to 
accommodate any inadequacies in knowledge or experience

▪ Standard will be raised if director holds himself out to possess, or in fact possess, some special knowledge or 
experience
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ROLES AND RESPONSIBILITIES OF DIRECTORS

Directors’ duties of care, skill and diligence

▪ All directors, executive or non-executive, are subject to a minimum objective standard of care – to take 
reasonable steps to place oneself in a position to guide and monitor the management of company

▪ An executive director is likely to have more intimate knowledge of the company’s business and operations 

▪ A non-executive director should: 
- Keep updated of the company’s business environment and issues that the company faces
- Understand the company’s business, financials and transactions 
- Query management as part of the supervisory role, especially when it is necessitated by circumstances
- Exercise proper judgement of facts
- Be familiar with the duties and responsibilities under the law and company’s constitution 
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ROLES AND RESPONSIBILITIES OF DIRECTORS

Directors’ duties of care, skill and diligence

▪ Director may delegate certain functions to the management. However, he or she must:
- Exercise an adequate degree of supervision, and such duty of supervision is non-delegable 
- Investigate if red flags are raised
- Directors cannot plead ignorance if circumstances warrant further inquiries

▪ Director may place reliance on professionals. However, he or she must:
- Act in good faith
- Must not rely uncritically on the professional advice
- Make reasonable inquiry where required and assess reasonableness of such advice received
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CASE STUDY
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CASE STUDY

Background

▪ In August 2021, Company announced cessation of CFO
- Chairman and Executive Director would oversee the finance functions of the Group
- Company would continue the process of finding a suitable replacement

▪ CEO, who had no experience or expertise in financial accounting matters, assumed oversight of finance functions 
on the Chairman’s behalf

▪ CEO’s personal assistant (PA), who was not accounting trained, put solely in charge of liaising with external 
service provider on financial accounting matters
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CASE STUDY

Facts

▪ In January 2022, Board approved US$800,000 to be deposited with a trading platform for forex trading

▪ CEO’s PA executed trading activities online, and kept record of trading positions and profit and loss

▪ In Q1 2022, Board approved withdrawals of US$300,000 from trading platform into Company’s bank account

▪ During preparation of 1H 2022 results, CEO’s PA incorrectly represented to external service provider that the 
$300,000 deposit was profit from forex trading activities (First Error)

▪ In 1H 2022, Company made realised losses of US$498,000 from forex trading, which were not reported in the 
1H2022 results, as CEO was under the mistaken belief that the losses need not be recognised until the year-end 
to finalise overall trading position (Second Error)

▪ As a result of the First Error and Second Error, the Group’s 1H 2022 results overstated its profit and loss position 
by S$1.1m (i.e. from actual net loss of S$890,000 to a reported net profit of S$205,000)
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CASE STUDY

Assessment – Public Reprimand

▪ Chairman played dual roles, as the only Executive Director and key executive overseeing the Group’s finance 
functions; he relied exclusively on the professionals and CEO without supervising the discharge of the functions

▪ CEO appointed an untrained personnel to deal, unsupervised, with the external service provider on financial 
reporting matters; he failed to escalate the forex trading losses nor provide any updates to the Board on the 
performance of the forex trading activities

▪ Independent Directors, as members of the Audit Committee, failed to act as effective check and balance
- Did not exercise oversight on the finance function despite being aware that it was inadequately resourced
- Failed to ensure that an appropriately qualified person was put in place to oversee the finance function (no 

replacement CFO had been appointed)
- Did not enquire or request updates to the performance of the forex trading activities, although it was the 

Company’s new core business and the CEO had not provided any updates
- Internal audit report in June 2023 noted a lack of risk management oversight of the Company’s forex trading 

activities, and lack of internal checks and reviews over accounting reporting by external service provider
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Thank You!
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