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Size of service providers
1989 -1998 — the big 6

Arthur Andersen
Coopers & Lybrand
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Size of service providers
1998 -2001 — the big 5

Arthur Andersen
Ernst & Young
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The UK market

Some key changes (over the last 20 years!)

Size of service providers — WHY??

Partners 1995 2005 2010

1 14,707 12,432 6,826
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Some key changes (over the last 20 years!)

Nature of service providers
Partnerships
National and international networks or entities

LLPs
Corporates

Consolidators
GRADUATE ENTRY LEVEL

Foulger Underwood Associates Limited



The consolidators

O

» What are they?
Acquirers of practices
External shareholders/ownership
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The consolidators

» Who are they?
H & R Block
Amex




The consolidators

O

« Why are they?
Low value compliance and scale
Distribution channel
Big Is better
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The consolidators

* Do they work?
H & R Block - yes
Amex - no
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The consolidators ()

* Do they work? WHY NOT?

Pay too much
Buy the fiercely independent

Buy out the oldest and the best and
employ the less able or the young able
who gain little

Benefit to client?

Foulger Underwood Associates Limited
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O

Expectations of clients
« More for less

 Certainty on price and on outcome

BUT THEY SHOW LESS LOYALTY?
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Some key changes (over the last 20 years!)

Nature of services provided

« AUDIT requirement has changed — increased exemption, increased
pressure on fees, audit and consultancy segregation

« COMPLIANCE SERVICES - fee pressure, low cost unqualified providers,
outsourcing

« NEW SERVICES - multi-service norm, taxation, corporate finance,
insolvency, consultancy, financial services, management information and
accounts, HR services, IT services, actuarial services, specialist industry
boutiques

Foulger Underwood Associates Limited
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UK market - complexities

e Partners are owners and managers
e Partners do client work in all roles

e Client service is paramount

e Annual profit distribution / lockstep

Foulger Underwood Associates Limited
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UK market — current trends 0

 International expansion
— acquisition/merger
— networks
— quality and standards
 Increasing scale
— economies of scale
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— more competitive — most firms look the same
— cross-selling
« Leadership
— more demanding with scale
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« \Winning business
— a key skill
— more competitive — most firms look the same
— cross-selling
 Leadership
— more demanding with scale

— greater emphasis on training, development, coaching and
mentoring

 Sole practitioners facing uncertain future

In the UK, USA — north and south, Canada, mainland Europe,
Australia, New Zealand, India, China!!

Foulger Underwood Associates Limited
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« \Winning business
— a key skill
— more competitive — most firms look the same
— cross-selling
 Leadership
— more demanding with scale

— greater emphasis on training, development, coaching and
mentoring

 Sole practitioners facing uncertain future

In the UK, USA — north and south, Canada, mainland Europe,
Australia, New Zealand, India, China!! SINGAPORE?
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Sole practitioners facing uncertain future?
WHY?
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Sole practitioners facing uncertain future?
WHY?

Inherent vulnerability

Challenges of:

Standards Regulation
Specialisation Client attraction
Succession Client retention
Staff Audit independence

Legislation Audit rotation

Foulger Underwood Associates Limited
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How we can help

« We can help you to prepare to merge, sell or buy by:

— AsSsessing your current position

— Undertaking a SWOT analysis




How we can help

* We can help you to merge, sell or buy by:
— Acting as an independent broker

— Acting as a catalyst for matching buyers and sellers or merger partners




Finally, we are:

* Open for business now

« Opening an office in Singapore from 1 September 2010

« Contactable as follows:
Tim Underwood tim@foulgerunderwood.com
Keith Underwood keith@foulgerunderwood.com
Derek Smith derek@foulgerunderwood.com




Finally, we are:

* Open for business now

« Opening an office in Singapore from 1 September 2010

« Contactable as follows:
Tim Underwood tim@foulgerunderwood.com
Keith Underwood keith@foulgerunderwood.com
Derek Smith derek@foulgerunderwood.com

www.foulgerunderwood.com/asia
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